WASHINGTON STUDENT ACHIEVEMENT COUNCIL
2019 Strategic Action Plan Work Session

June 21, 2018 Highline College, Building 2

Purpose
To gather input on strategies with potential to make meaningful impacts on the educational
attainment goals.

Meeting Obijectives

1. WSAC staff:
a. Briefly review key challenge areas
b. Discuss the purpose and scope of the Strategic Action Plan and WSAC's role in
addressing the attainment goals
2. Meeting participants:
a. Provide input to and refine WSAC proposals addressing key challenge areas
b. Consider six policy lenses to evaluate promising strategies
c. Review other strategies and initiatives the Council should endorse in the Action Plan
d. Determine areas of alignment of priorities across organizations.

Critical Questions

e How can we improve and refine the proposed strategies?
®  What other strategies should the Council endorse to reach the goals?

e Are there opportunities for alignment and partnership in addressing the challenges?

Agenda
TIME TOPIC
8:30-8:40 am Introductions and Overview

8:40-8:50 am Attainment Goals Context

8:50-9:35 am Opportunity Gap
8:50-9:05 — Problem statement and proposed solutions
9:05-9:25 — Table time discussion
9:25-9:35 — Share themes

9:35-9:45 am BREAK

9:45-10:30 am | Support Regional Leaders
9:45-10:00 — Problem statement and proposed solutions
10:00-10:20 — Table time discussion
10:20-10:30 — Share themes



https://www.highline.edu/campus-guide/locations-and-directions/

10:30-11:15 am | Support Adult Learners
10:30-10:45 — Problem statement and proposed solutions
10:45-11:05 — Table time discussion

11:05-11:15 — Share themes

11:15-12:00 pm Affordable and High Quality Pathways

11:15-11:30 — Problem statement and proposed solutions
11:30-11:50 — Table time discussion

11:50-12:00 — Share themes
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